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Delivery & planning

Walk me through how you plan a multi-site infrastructure rollout from kickoff to handover.

How do you build and maintain a dependency map? Give an example where it saved a deadline.

Tell me about a project that slipped. What did you see early, and what did you do?

How do you decide between Agile, waterfall or hybrid for an infrastructure project?

Risk, RAID & governance

How do you write a useful risk? Give an example from your experience.

When and how do you escalate to a steering committee?

Describe your weekly governance cadence and the reports you produce.

How do you report a 'red' status to senior stakeholders without losing their confidence?

Stakeholders & vendors

Tell me about a difficult stakeholder and how you handled them.

How do you manage a vendor that is consistently late?

How do you keep engineering teams motivated during a long programme?

Technical understanding

Explain the difference between MPLS and SD-WAN to a non-technical stakeholder.

What goes into a rollback plan for a firewall or core switch replacement?

What are the main risks in a data-centre migration and how do you mitigate them?

How would you approach a vulnerability-remediation programme across thousands of devices?

Commercials & outcomes

How do you track budget versus forecast and explain variance?

Tell me about a time you reduced cost or timeline. How did you measure it?

How do you build a business case for a technology investment?

Tips

Prepare 6–8 STAR stories covering delivery, risk, conflict, failure, leadership and cost.

Quantify scope (sites, devices, users, budget) — and only use numbers you can defend.



End each answer with the outcome and what you learned.

Free to use and adapt. More resources and articles on technology, project management and careers on my
website.


