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PROFESSIONAL SUMMARY

Technology Transformation & Consulting professional with 6+ years of experience across enterprise infrastructure transformation, technology
operations, client-facing delivery and program management. Currently a Technical Account Manager - Technology Operations at Accenture,
aligning business priorities with technology execution across Data & Voice, Cloud and enterprise technology environments. Experienced in
stakeholder governance, escalation leadership, technology financial management, cost optimization and cross-functional delivery. MBA from
IIM Lucknow with business grounding in finance, strategy and negotiation, complemented by strategic research in enterprise AlOps and Al-
enabled operating models.

CORE CONSULTING CAPABILITIES

Technology Consulting; Technology Advisory; Business-Technology Alignment; Technology Strategy; Business Case

Consulting & Strategy BerEERra

. Digital Transformation; IT Transformation; Service Transformation; Process Improvement; Technology Governance;

Technology Transformation N
Value Realization

Program Management; Portfolio Coordination; Client Advisory; Executive Communication; Risk and Change

Management

Technology Financial Management; Cost Governance; Cost Optimization; Financial Analysis; Vendor and Resource

Coordination

Program & Stakeholders

Financial & Commercial

Cloud, Al & Operations Azure; AWS; Cloud Transformation; Technology Operations; Data & Voice; Generative Al; AlOps Strategy
Infrastructure & Networking LAN/WAN/WLAN; SD-WAN; MPLS; Data Center; Routing and Switching; Network Security; Cisco; Fortinet; Meraki

PROFESSIONAL EXPERIENCE

ACCENTURE | Technical Account Manager - Technology Operations 03 Jul 2026 - Present

e Translate business and operational requirements into coordinated technology priorities across infrastructure, Data & Voice, Cloud, asset and
support functions, aligning execution with account needs and service outcomes.

e Govern technology readiness and mobilization dependencies through cross-functional alignment, risk visibility, RAG-status tracking and
financial-plan updates for technology transitions.

e Lead stakeholder communication and escalation management for business-critical access, application and end-user technology issues,
coordinating multiple support towers to restore service and reduce productivity impact.

e Evaluated Data & voice utilization and developed a rightsizing recommendation, identifying $20k monthly and $240k annual savings while
aligning consumption with demand.

e Coordinate secure remote-access readiness, VPN user acceptance testing and compliance controls, enabling validated application
connectivity and operational adoption for remote-working teams.

e Drive technology lifecycle governance across asset provisioning, reassignment, replacement, recovery and rationalization, working with
delivery, infrastructure, procurement and asset-management stakeholders.

e Support transformation and control initiatives spanning Autopilot adoption, phishing-resistant authentication assessment, device
compliance remediation and technology process improvement.

BT E-SERV (INDIA) PVT. LTD. | Technical Project Manager - Infrastructure Sep 2022 - Jun 2026

e Led a $1M+ enterprise network modernization program across 200+ sites for a global logistics client, translating reliability, operational-risk
and lifecycle challenges into a structured transformation roadmap.

e Developed business cases, project charters, scope definitions and implementation strategies, aligning customer requirements with financial
feasibility, delivery risk and long-term operational value.

e Governed security vulnerability remediation across 20,000+ LAN/WAN/WLAN/SD-WAN devices while balancing remediation priorities with
service continuity and delivery commitments.

e Orchestrated data-center migration and infrastructure upgrades involving Cisco switches and routers and Fortinet firewalls through
structured planning, lab testing, rollback strategy and UAT.

e Streamlined delivery processes to reduce the EOL transformation timeline by 30% and cost by 25%, strengthening execution efficiency and
value realization.

e Presented executive dashboards covering budget utilization, risk exposure, resource alignment and program progress; coordinated global
vendors, engineering teams and client stakeholders.

e Earned client recognition for end-to-end delivery and received BT Star Employee of the Year 2024 and BT Star Performer Award 2025.
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HCLTECHNOLOGIES | Technical Project Assistant - Infrastructure Jan 2021 - Sep 2022

e Managed delivery of a $1.5M wireless refresh across Nordic regions, migrating 5,000+ access points to Cisco 9100 series to strengthen
network capability and end-user experience.

e Supported a $300K Network Time Protocol migration across Windows, Linux, Solaris, load balancers and network devices, reinforcing timing
reliability, certificate integrity and security continuity.

e Governed RAID logs, meeting decisions and delivery reporting, aligning technical teams, vendors and client stakeholders through critical
infrastructure migrations.

e Enabled onboarding of 300+ business users through device provisioning, business-software readiness and knowledge transfer with no
reported operational disruption.

o Received HCL Employee of the Year 2022.
EDUCATION

INDIAN INSTITUTE OF MANAGEMENT (IIM) LUCKNOW | MBA - General Management 2024 - 2026

. Business focus: Corporate Finance, Financial Analysis, Product Strategy, Business Strategy, Negotiation, Strategic Decision-Making
and Business Transformation.

IESEG SCHOOL OF MANAGEMENT, FRANCE | International Immersion 2025
. Al & Entrepreneurship; Advanced Negotiation.
MAHARAJA AGRASEN INSTITUTE OF TECHNOLOGY | B.Tech - Electrical & Electronics Engineering 2016 -2020

CERTIFICATIONS

APM Project Management | SAFe 5.1 Agilist | Certified Agile Scrum Master | Scrum Fundamentals Certified | Microsoft Certified: Azure Fundamentals |
Generative Al: Overview for Project Managers - PMI | Six Sigma Yellow Belt

SELECTED STRATEGIC / Al PROJECT

MBA Dissertation - Design and Implementation Framework for Enterprise-Grade AlOps in Telecom Networks: A Prescriptive Model for
Predictive, Autonomous IT & Network Operations
e Designed an academic, enterprise-grade seven-layer reference architecture spanning data ingestion, observability, Al engine, automation,
ITSM integration, security and compliance, and executive intelligence.

e Positioned predictive and autonomous IT/network operations through a strategic operating-model framework; no commercial deployment is
claimed.
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